
“An investment  
in knowledge  

pays the  
best interest.”

B E N J A M I N  F R A N K L I N

L I F E  C O N V E R S AT I O N S .  W E A LT H  S O L U T I O N S

Capital Partners

The science of  
rational investing.
Clear, consistent, personalised.



We set out in 1999 to shift the wealth 
management paradigm. Instead of 
mindlessly generating wealth for wealth’s 
sake, we created a new philosophy. A 
philosophy built on the self-evident belief 
that money can’t buy you a happier, 
healthier life. But wealth with purpose can.

Living a richer 
life isn’t just 
about having 
more money.
It’s about having  
more clarity,  
certainty and  
a purpose.
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This is what inspired us to create Capital Partners  
in 1999. It’s what sets our team, solutions and the 
results we achieve for our clients apart. Instead of simply  
focusing on the numbers, like so many financial advisers  
and wealth management firms, we focus on you.

Your family. Your values. Your life. Your goals.

We help you to live the life you want. Your best life.  
At every stage. In every aspect.



*Despite our membership with GAIA, Capital Partners does not claim to be independent under section 923 of the Corporations Act. 

Wealth with  
purpose is wealth  
created for you.

For your family. For your life. In line with your values  
and focused solely on helping you to live your best life.  
At every stage. In every aspect. That’s why our team  
and business look and feel so different to conventional 
financial planning and wealth management firms.

Privately owned. 

We have our own Australian Financial 
Services licence, therefore we are 
free to explore and exploit a world of 
investments and opportunities on your 
behalf.

Fee-based guidance. 

No bank or institutional affiliations. 
No vested interests. We don’t rely on 
investment commissions.  
We work for – and with –  
you and your family.

Evidence-based advice. 

We draw on the best academic 
research and Nobel Prize winning 
thinking to create a tailor-made wealth 
solution that puts your mind at ease 
and a smile on your face. 

CEFEX and GAIA accredited. 

We meet the highest global fiduciary 
standards with the Centre for Fiduciary 
Excellence and the Global Association 
of Independent Advisors™. You can 
relax knowing our interests are aligned 
with yours.*
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Our guiding principles

Put clients first, always.

Earn trust, be ethical.

Invest based on evidence, not speculation.

Invest to a fiduciary standard.

Collaborate to succeed.

Think sustainably, think long term.

Drive success on purpose – yours and ours.



We invest  
differently, too.

There’s a lot of hype around investment styles. But we don’t 
deal in hype. We focus on evidence and the facts, which tell us 
that our asset-class approach to investment works.

Based on the science of capital markets and portfolio diversification, not the 
capricious art of speculation, our methodology draws on decades of academic 
research and Nobel Prize winning thinking.

Prof. Kenneth French

Dartmouth College

Prof. Robert Novy-Marx

University of Rochester

Prof. Eugene Fama

University of Chicago Nobel Laureate, 2013

Prof. Robert Merton

MIT Nobel Laureate, 1997
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It’s an approach that is as personalised as it is 
robust, enabling our team to:

 

Modulate risk and reward 
to suit your values, risk 
parameters and goals.

Remove the day-to-day 
burden of managing your 
investments and portfolio. 

Give you greater clarity, 
certainty and confidence  

in the future.

“To reduce risk, it is necessary to avoid a portfolio  
whose securities are all highly correlated with each other.  

One hundred securities whose returns rise and fall in  
near unison afford little protection than the uncertain return of 

a single security.”

Harry Markowitz,  
Nobel Laureate

01 02 03



“If you are having 
fun investing, you are 
probably not doing a 
very good job. Good 
investing should be 

boring.”

L E G E N D A R Y  I N V E S T O R  
G E O R G E  S O R O S

Stop chasing the 
market. Start making  
it work for you.
Rather than trying to out-guess the market, we make  
it work for you, with an individually optimised and 
diversified investment portfolio designed to capture  
the key dimensions of investment returns. 

Working with our trusted research and implementation partners,  
our Investment Committee will manage your bespoke portfolio  
with our trademark discipline and total clarity of purpose. 

Your purpose.
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Growth of $10,000 (Time Period: 01/01/1990 to 31/12/2018)

S&P/ASX 300 TR  $113,762.9

BLOOMBERG AUSBOND BANK (CASH)  $47,033.9

BLOOMBERG AUSBOND COMPOSITE (BONDS - ALL MATURITIES) $89,416.9

AUSTRALIAN CONSUMER PRICE INDEX $20,670.3

SOURCE: MORNINGSTAR DIRECT
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01
Markets work efficiently

Companies compete for investment capital. Investors compete to find the most 
attractive returns. And markets quickly incorporate this information  
into security prices. This begs the question: if markets are so efficient,  
why do traditional investment approaches seek to beat the market by taking 
advantage of pricing ‘mistakes’ and predicting the future? History shows  
that markets reward investors for the capital they supply, so why not work with 
markets, rather than against them?

The key tenets of our approach.



“Success is a science; 
if you have the 

conditions, you get  
the result.”

Oscar Wild

02
Investing,not 
speculating

There’s almost no evidence that 
picking funds and shares, and 
timing entries and exits can be done 
successfully and consistently. It’s 
possible to outperform markets, but 
not without balancing risks and costs 
against expected returns. That’s 
why, as rational investors, we use 
financial research to identify sources 
of investment returns, then provide 
the discipline, portfolio structure and 
experience to exploit them.

03
The risks  
worth taking

History tells us that share markets 
around the world have a reliable 
history of growth driven by the sound, 
productive businesses that make up 
those share markets. In other words, 
investing in sound businesses over 
the long term is a risk worth taking. 
This is how, by combining thorough 
research with unwavering discipline 
and effective portfolio structures, 
we capture asset-class returns and 
minimise unexpected outcomes.
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04

Market
Equity premium -  

stock vs bonds

Company Size

Small cap premium -  
small vs large companies

Relative Price

Value premium -  
value vs growth companies

Profitability

Profitability premium - high vs low 
profitability companies

Term

Term premium - longer vs shorter  
maturity bonds

Credit

Credit premium - lower vs higher  
credit quality bonds

The Dimensions of Expected Return
EQUITIES

Consider investment  
dimensions

From capital market research over the 
past fifty years, we have gained a powerful 
understanding of the dimensions that 
generate higher expected returns. Much of 
what we’ve learned can be summarised  
in simple terms.

First, shares have higher expected 
returns than fixed-interest investments. 
Relative performance among shares 
largely depends on company size, relative 
price and profitability – the dimensions 
that allow us to identify differences in 
market prices and underlying risk.

Second, with fixed-interest investments, 
two dimensions largely drive performance: 
term and credit. Longer-term bonds 
are more sensitive to unexpected 
interest rate changes than shorter-
term bonds, while bonds with lower 
credit quality are at greater risk of 
default than those of higher quality.

By balancing these dimensions,  
we can adjust the total expected return 
profile of your portfolio and build a 
strategy to minimise risk, maximise returns 
and achieve your investment goals.

FIXED INCOME
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Structure as  
strategy

Successful investing means targeting 
dimensions that generate higher 
expected returns, while also managing 
avoidable risks that may needlessly 
compromise performance, such as:

 - holding too few securities

 - acting on market predictions  
(e.g. interest rate predictions)

 - relying solely on information from  
third-party analysts or rating 
services.

That’s why structure and 
diversification is so important. 
Diversification is the most effective 
countermeasure to all these risks 
and enables you to capture the more 
reliable returns driven by broader 
economic forces.

06
Swift, meticulous 
execution

While research and structure are the 
foundations of asset-class investing,  
long-term success also depends on  
prompt and cost-effective portfolio 
management and trade execution.

Our team works alongside trusted 
institutional partners to manage our  
clients’ portfolios, giving you the 
benefit of global trading infrastructure, 
multiple trading desks around the 
world and institutional pricing, 
thereby optimising execution 
and maximising returns.
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07
Rebalancing our way 
to your goals

There is no set-and-forget route 
to success in the markets. We 
continually monitor the structure and 
performance of your portfolio and 
rebalance accordingly, selling assets 
that have increased in value and 
buying others that represent better 
value. It’s a commitment that requires 
laser-focused discipline. And it’s a key 
principle of risk mitigation.



Forget the dubious  
art of stock picking.
Let’s apply the science  
of rational investing.
Rational investing isn’t rocket science, but our  
asset-class methodology is scientifically researched  
and our investment strategies are forensically 
managed, just like everything we do.

It’s a philosophy that takes ambiguity out of the investment equation.

It eliminates your stress and minimises your risk, costs and tax burden.

It maximises returns and actively builds your wealth.

And, crucially, it works. And we can prove it.

Only the top 3% of managers produce a return that indicates they 
have sufficient skill to just cover their costs, which means that 

going forward, and despite extraordinary past returns, even the top 
performers are expected to be only as good as a low-cost passive 

index fund. The other 97% can be expected to do worse.”

Eugene Fama, 
Nobel Laureate



1993 1998 20082003 2013 2018
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Portfolio Analysis
Growth of $10,000 (Time Period: 01/01/1990 to 31/12/2018)

MORNINGSTAR M-S GROWTH AUSTRALIAN SHARES      

$68,909.5

SOURCE: MORNINGSTAR DIRECT

CAPITAL PARTNERS ASSET CLASS VALIDATION    - (100A CORE) 

$102,956.3

The graph illustrates that our asset class methodology of tilting towards the dimensions of expected return 
(profitability, company size and relative price) adds value to the portfolio in the long-term relative to investing in an 
index fund.
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Your Investment 
Committee.
Your best interests, always.

In addition to overseeing the construction and performance 
of our validation portfolios, upon which your tailored 
portfolio will be based, our Investment Committee regularly 
reviews the latest research and our investment principles.

As members and active participants in 
the Global Association of Independent 
Advisors™ (GAIA)*, we are continually 
focusing on best-practice outcomes 
and portfolio benchmarking.

Our accreditation with GAIA, 
the world’s premier network of 
investment advisory firms, is 
your guarantee that we maintain 
the highest fiduciary standards 
throughout the investment process.

Every GAIA firm must maintain 
CEFEX certification (The Center for 
Fiduciary Excellence) – CEFEX is 
the industry’s global independent 
auditor, verifying that accredited 
firms conform to the practices and 
criteria that comprise the Global 
Standard of Fiduciary Excellence. 
You can find out more at cefex.org.

*Despite our membership with GAIA, Capital Partners does not claim to be independent under section 923 of the Corporations Act. 
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David Andrew

Managing Director

SF Fin, AFPA, GDipAppFin, 
GDipFinPlan, BPE, AIF

Michael Matthews

Head of the Investment 
Committee 

Executive Director

CA, SF Fin, CFP®,  
GDipAppFin, BCom, AIF

Graham Lennon 

Independent Investment 
Committee Member

MBA, GDipAppFin, B.Eng 





To find out more about how our scientific methodology  
will improve your life today and investment outcomes into  
the future, please call us on +61 8 6163 6100. 

Alternatively, email us at wealthmatters@capital-partners.com.au

© 2019 Capital Partners Consulting Pty Ltd 
ABN 27 086 670 788. 
Australian Financial Services Licence 227148   
www.capital-partners.com.au.  

Disclaimer: This information is of a general nature only and may not be 
relevant to your particular circumstances. The circumstances of each 
investor are different and you should seek advice from a financial adviser 
who can consider if the strategies and products are right for you.

Capital Partners Consulting Pty Ltd 
22 Delhi Street,                                                                                                             
West Perth WA 6005 
PO Box 163,                                                                                                                
West Perth WA 6872

T: 08 6163 6100 
F: 08 6163 6130 
E: wealthmatters@capital-partners.com.au 
W: www.capital-partners.com.au 19
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Get off the investment 
roller coaster and on  
with life.

In the world of investing, clarity and consistency are 
priceless. And that’s the true value of integrating our rational 
investment approach into your Capital Partners financial life 
plan. It means you can stop fretting and enjoy life.



22 Delhi Street  
West Perth WA 6005

T +61 8 6163 6100
capital-partners.com.au


